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Abstract

This paper presents an approach to creating and populating an HTF-based organizational memory
resource in such a manner as to maximize both the efficiency of the population activities and the
likelihood that elements of the OM resource will be retrieved and reused in multiple contexts. The
approach is based on more than five years of experience in the creation and maintenance of such
resources in an industry setting. The paper first presents our conceptualization of organizational
memory and how we have approached supporting such memory, including an argument that the
grain-size of elements that make up an organizational memory resource must be smaller than the
document level. Next, we provide a brief introduction to the approach and present three mechanisms
that have been used in multiple project settings, with real-life examples of each. Finally, we present
our future research plans.

Introduction

This paper presents an approach to creating and populating an HTF-based organizational memory
resource in such a manner as to maximize both the efficiency of the population activities and the
likelihood that elements of the OM resource will be retrieved and reused in multiple contexts. The
approach is based on several years of experience in the creation and maintenance of such resources
in an industry setting (1, 2), specifically a systems development and process redesign organization
located within a large telecommunications firm. The HTF aspects of the approach are currently
based on leveraging and extending the hypertext functionality in an off-the-shelf commercial tool,
which was reported at HTFII in 1996 (3).

The paper first presents our conceptualization of organizational memory and how we have
approached supporting such memory, including an argument that the grainsize of elements that
make up an organizational memory resource must be smaller than the document level. Next, we
provide a brief overview of the approach and present three mechanisms that have been used in
multiple project settings, with real-life examples of each. Finally, we present our future research
plans.

Supporting Organizational Memory

Organizational memory (OM), like individual memory, is made up of ideas and of associations
between ideas, or "knowledge elements". OM itself is a concept or phenomenon; it’s something that
occurs and exists whether or not explicit attention is paid to it, or whether there is software support
for it. It is important to make the distinction between OM as a phenomenon, and a carrier or
resource for OM, which could be a computer system. Such an OM system (OMS) is best thought



of as a resource for constructive acts or events (4), moments where someone is actively making
something happen or bringing something into being (5). OMSs provide a physical representation of
(some) aspects of organizational and interpersonal communication, and make the representation of
those aspects available for subsequent manipulation and use in the context of ongoing activities (6).
Such systems are primarily of use when something is "remembered" in the service of doing
something else. In other words, an OM resource is best thought of not as an archive of data, but
rather as a resource to be brought to bear in the service of a current activity. This paper reports on a
particular embodiment of an OMS that provides such support.

In our OMS work, we have been concerned with the quality of the constructive event, and in
particular, the degree to which an OMS can support the quality of the event. We define an instance
of an OMS-supported constructive event as a moment when a piece of information or knowledge
stored in the system (a node, fact, idea, etc.) is associated with one or more other pieces of
information in a new way, or in a new context. Given this criteria, a “good” OMS is one that makes
pieces of the represented OM — what we call “knowledge elements” -- available for such new
associations in as easy a manner as possible, and in such a manner that maximizes the likelihood
that such associations will take place.

To meet this criteria, the carriers of knowledge elements in an OMS need to be as "open" as
possible. That is, knowledge elements need to be "exposed" to inquiry and available for new
associations. They need to be easily delinked from their surrounding context to be associated with
something new, but without forgetting that original surrounding context. Several researchers have
observed that there is little information available on re-use of information gathered in an OM
resource (7, 8). It may be that the "health" (9) or "viability" of an OMS could be defined as the
measure of how much and how often knowledge elements get reused (reappear) in new contexts.

Further, we have found that documents, in and of themselves, are insufficient carriers/repositories
for OMSs. While interrelated documents (a la Lotus Notes or the WWW) can play an important
role in an OMS, they are inefficient for OM support for two reasons.

First, they are expensive to create, maintain, and interrelate. Organizations that have adopted
document-based knowledge management systems find that they require a large staff of librarians
and editors to categorize and maintain relevance of the systems’ content. (10) Second, and more of
issue to this paper, is that document-based systems are not open enough (given the definition of
openness above). A document is simply too large of a grainsize. While an OMS might assist users
in finding documents that match a stated area of interest, it is still up to the user to examine the
document, parse its structure, locate particular items of interest, interpret them in their surrounding
context, then manually extract them to relate them to their current activity.

Reusing knowledge elements from one physical context (the original document) to another (e.g. a
new document) thus requires a good deal of user effort. To speak metaphorically, documents embed
the atoms and molecules of interest within complicated compounds, making it an effort to find them
and relate them to other atoms and molecules in the compound one is trying to create in the context
of the present constructive event. To put it another way, by linking elements together in linear
paragraphs, sections, and chapters, documents provide a thick forest that, in effect, obscures the
trees. In addition, when an instance of constructive use of OM happens, people usually suddenly
think of an old idea or fact in relation to the new context; they don't usually think of a whole huge
structured ensemble of ideas (i.e. a document) in relation to the new context. Therefore, an OMS
needs to provide support at a more granular level than linked documents.

Once a knowledge element of relevance to a user’s current constructive event has been discovered in
an OMS, a user must be able to incorporate it into their current physical context (typically by
copying and pasting). Such mechanisms should allow the user to create a link back to the specific
original context, ideally without requiring additional manual work (such as writing a URL with



specific location data, creating a bookmark, etc.). Open carriers of knowledge elements for OMSs
provide access to surrounding structure and context in both original and current contexts, as well as
making the relations between elements themselves explicit.

To aid in the above, an OMS should allow for the transformation of one representation of a
knowledge element and its context to another formalism (11) without losing the semantic meaning
implied by the original structure. For example, elements whose original physical representation were
as the contents of adjacent cells in a spreadsheet should be “harvestable” as linked nodes in a
concept map-type representation, in such a way so that they are available for subsequent linking in
other concept maps in the same OMS. An OMS should provide simple, consistent, coherent ways
of harvesting and recombining information that make it easy to input, easy to classify (formalize),
easy to validate, reliable and accurate, unbundled and granular, and easy to combine and recombine
without taking too much time and effort.

Project Compendium as an OMS

The Project Compendium approach provides several strategies for such open carriers, developed out
of experience with creating knowledge repositories (defined as collections of knowledge elements,
structures, and relationships) on the fly in the service of particular project activities, then reusing the
elements of these repositories in multiple ways. A unique aspect of Project Compendium is the
ability to support rapid and flexible capturing of knowledge elements in an OMS as well as the
demonstrated potential for multiple reuse and multiple leveraging of the same content (elements)
with minimal added "cost" (effort).

Project Compendium’s HTF and other aspects have been extensively described elsewhere (12, 13).
This section draws on the framework developed by Zimmerman and Selvin (14) to summarize the
input and formalization mechanisms Project Compendium uses to create and maintain an open and
reusable OMS.

Input
In Project Compendium, data input into the system can happen based on several strategies:

e Facilitated collaborative sessions. Meetings are held in which the system is used as a shared
display and a facilitator captures discussion in full view of participants. Validation of the content
happens through the presence of the subject matter experts at the moment of input.

e Individuals working on their own, either entering new knowledge elements (in the form of
individual nodes) and associations between elements (in the form of associative and transclusive
links), or editing and editing previously entered nodes and  associations

e Harvesting data from pre-existing documents that have had their own validation cycle

Formalization

Project Compendium employs a variety of incremental formalization mechanisms (15), such as
applying codes and keywords to knowledge elements in various tools (either the hypertext authoring
environment itself or in other tools, such as MS-Word); hyperlinking of elements; and associating
elements according to predefined templates. The templates correspond to either project-specific or a
priori schema, such as the World Modeling framework developed by Maarten Sierhuis and Rob van
der Spek.

Project Compendium formalization “costs” include the time and effort involved in setting up &
maintaining categories and keywords, the change in work practices to add the categories and



keywords to elements and to participate in facilitated sessions, the cost of facilitator involvement in
face-to-face collaborative sessions, a commitment to consistently enter information and apply the
formalization mechanisms, and the opportunity cost of lost data if formalization isn’t applied.
Benefits include: creating the ability to cross-reference and interlink project information elements, an
evolved group vocabulary, and task definitions, making information elements available in multiple
contexts, providing opportunities for knowledge discovery (users may find associations between
elements they were not aware of in the process of formalization), the ability to generate up-to-the-
minute reports of status of various aspects of the project, and reusability of data for other project
teams.

Granular Reuse Mechanisms and Examples

This section presents three of the mechanisms for granular reuse that have been developed as part of
the Project Compendium approach, and shows examples of how the mechanisms have been used in
actual project settings. In each of the examples, the original context for populating knowledge
elements and relationships into the OMS is presented, followed by a description of the subsequent
context of reuse and an explanation of the “constructive event” that caused the subsequent
manipulation of the original elements.

Mechanisms covered here include:
- Mechanism 1: harvesting ideas from source documents for other contexts
- Mechanism 2: extending analysis elements from one project team to another

- Mechanism 3: reuse over long term within same project team



Mechanism 1: Harvesting Ideas from Source Documents for Other Contexts

In this mechanism, users employ a software tool to extract knowledge elements and relationships
from source documents and represent them within the OMS as typed nodes and links, available for
subsequent linking and reuse in other contexts.

For example, the following source document was originally sent as an email as comments from an
internal customer on a demonstration of a prototype:

. Be: Review and Approval of FMT Phaze 1 Prototype - Lotus Notes =] B3

File Edit “iew Create Actions ‘indow Help )=l
QA %0 =g A9 DT
L L u 2T ;I
cC: AKIESLICH[UNIX AKIESLIC] & 55W
From: Fhyllis Parrott
Date: 071/06/97 D5:45:45 Phd

Subject: &) Fe: Reviewand Approval of FMT Phase 1 Prototype

As discussed, based on our review of the FMT Fhase 1 Prototype demonstrated by S&T last week, we generally agree with
the high level functionality illustrated with the following comments/concerns:

1) Tools Object Container: In New Admin Waorkbook, userwould supply name of admin entity, notwire center name in
this ohject (pg. 13 of Phase | Prototype Design document).

2 In GPF title tab (pg. 22). an additional subset of Admin areas should be accounted for, e.g. Market or Operating area (i
which are a group of SBU's, or a state which is a group of SBU's. Also, | believe the CLL designation in relation ta the current
GPF's should be & characters, not just 6 characters.

3) On worksheets, where some items are repetitive or calculated fram another itern, they should only hawve to be
entered once by the forecaster, e.g. Flexpath systerns are #of channels, divided by 24, switched links iterns shown under both
Cutside plant and central office sections.

4 In Admin warksheet, we want the option to designate any economicvariable from alternative sources in the IFDE,
e.g. NEEP as well WEFA data to compare or do statistical analyses on. Also, we would like % change vear over year as well
as the raw numbers forvariables brought into the worksheets to look at. Also, the question of conversion of quarterly into
monthly data for running analyses needs to be addressed.

5 pg. 63 of document, item & in Header section should refer to Admin Final, not GPF. ke 3 should not hawe reference
towire center. only Admin Area.

6) Eventhough history is on monitoring worksheets and can be graphed in Forecast Pro, we want it shown on the bath
the Admin and GFF worksheets together with the forecasts and the ability to graph all. sowe can see complete trends in one
place while we're doing analysis for the proposed forecasts. This includes annual history for both GFF and Admin worksheets
and year to date history vs. forecast and previous year to date comparison for admin worksheets.

7)1 believe we gquestioned as to whether the batch % dewviation really does anything hawing it separately in the admin
monthly monitoring worksheet and that it should be combined with the other forecast comparisons. Also on the admin
comparison, instead of using the items shown in the prototype which | believe were from the ALHFS report, for Admin manthly
monitoring, you should use the repart currently being produced monthly from kMAYWS for tracking purposes, forformat. Contact
Kewin Johnson to get this, if vou don't already hawe a copy. In the case of the wire center lewvel monthly monitoring, the 4
deviation on the batch run is applicahle, because it's driving what items to analyze and the ALHFS report format that wou hawve
is okay at this point. In summary, we're pointing out the differences in the way we analyze and approach admin and wire center
lewel tracking and monitaring. hd

| || il *| =0/ Dffice =




The project leader of the system development effort used a Project Compendium software tool to
import and represent each paragraph in the email as a node in a map in the OMS:

Ei+ QuestMap [Map]: Phyllis Parrott’s Comments on the Phase 1 Prototype Review

Suetem  Edit Display Mode Browse Mal Help

0

1) Tools Object Container

/

12] In GPF title tab [pg. 22). an additional subset of Admin area

/l3] On workzheets, where zome items are repetitive or calculated

4] In Admin worksheet, we want the option to designate any econo

O 3 <O

-

Phyllis Parrot's comments on the Phase 1 Prototype Beview?™™——

*""‘-—-._______IE] pg;_l?i_l‘:l_l‘ document. item 2 in Header section should refer to
16] E venthough h_i_{l_::_‘l_y iz on monitoring worksheets and can be gra

17] | believe we ques!-iar-\ed az to whether the batch % deviation r

Q0 FaD S«

18] In the actuals tab [pg. 83). | believe the clarification on t

r\
oooooooo
L=®)]

Subsequently, individual items from this email were reused in various contexts. In the following
example, a member of the project team linked one of the nodes (representing a particular point from
the original email) into a discussion of forthcoming work to be done on the project:

Ik QuestMap [Map]: Phasze 2 Work Item Discusszion 110797

Swztem  Edit Display Hode Browse Mal Help
[ 1 | e—
GPF Worksheet? R

19]) In the actuals tab [pg. 83). | believe the clarification on t

»

1
]

%



In addition, annotations added to the node at various times indicate that different members of the
project team had considered the information in light of their concerns at the moment:

S+ [Idea] Contents Window

Label | 18] Inthe actuals tab (pg. 83). | believe the clanfication on t

Detail

| 8) In the actuals tab (pg. 83). | beliewe the clarfication an the |4
columns should be in-service numbers for for the first ane only, butthe
remainder should be gain numbers. This is true for both admin and
wire center situations.

011097: Al to fallow up with Allen.
(actionitem)iownall(duedate 011537 (fmitclosed)fmirequest)(phases)

011597 %'C and Admin mockups changed to reflect this. Closed.

b

Mechanism 2: Extending Analysis Elements from One Project Team to Another

In this mechanism, following the Project Compendium formalization schemes outlined above allows
preservation of knowledge elements in such a way as to allow delinking from the original context
and reuse in a completely different context by different groups of people.

The following example shows knowledge elements originally developed in a 1995 effort to develop
requirements for future residential broadband planning and engineering functions and systems. In
this case, input of the original elements was accomplished via site visits and interviews followed by
creation of formal analysis models. The models were initially created by two analysts working
together, then individually by a single (new) user. As part of the 1995 project, the material was later
retrieved and displayed (and further modified) at face-to-face validation meetings held with the
original subject matter experts.



The map below shows a grouping of organization (role) models as performed by the original 1995
analyst team:

“it- QuestMap [Map]: Organization Model

Syztem Edit Display Mode Browse Mal Help

(& FY
: =2 T
DBT Manager DBT Manager [Role]
Q-Q:E
/ @ == te
05P Planning [Conversion] 05P Planning [Role]
9-?32
/ @ -—— g
0O5P Deszign Engineering [Conversion] 0O5P Dezign Engineering [Aole]
-p.?ZE
Q -—— i
Right of Way Engineerning [Conversion] HRight of Way Engineenng [Role]
2%
a—————""_Power Engineering [Conversion) Power Engineering [Role]

OSP Engineering - related?™ ——————0~H

‘\\ 05P Planning [Normal]

Loop Electronicz Coordination
T

@D e

<

ospP En‘E\i.neering MEP Writing

o)

FAP Engineer
T

o)

Redi-Servy Engineering




As part of the analysis effort described above, the analysts identified computer systems and other
resources used by various roles within the organization. The map below shows an excerpt from one
of these maps, showing which systems (LFACS, ECRIS, etc.) were used by the role named “OSP
Planning™:

i+ QuestM ap [Map]: D5P Planning [Role]

Systemn Edit Dizplay  Mode  Browse Mal Help

v

Paper drawings

Y

LFACS

Y
? e 1Es
Resources? o Q

TIRKS

Y

ECRIS

Y

CBAS/OCBAS

In 1998, a newly formed engineering systems organization with 150 systems in its portfolio set up
several committees to get a handle on all the systems from various perspectives (financial, database
architecture, participatory design). Participants in the committees were spread over many groups,
cities, and work locations. The new committees took the nodes representing engineering systems
and roles/functions from the 1995 database and applied their own templates and tagging schemas
(formalization mechanisms) to them.



In the map below, members of one of the committees (Data Architecture) has begun doing an
analysis of the data architecture aspects of one of the systems originally identified in the 1995
analysis (ECRIS). They have applied a template of issues (stewarded data entities, reference data
entities, source systems, and system interfaces) of concern to them (the same template will be
applied to all other systems in the group of 150):

i QuestMap [Map]: ECRIS [DA)

Swatemn  Edit Display Mode Browse Mail Help

Stewarded Data Entities?

~a~~—Relerence Data Entities?

Ecms"“‘\‘“ﬁ-— ? @

ilill.ll[:e Syztems? /CABLE
?7 — 9

System Interfaces? DOPAC

oooo
A

o

a

|‘|'¢l’ [CH/1 System Administrator 09/15/98 N1

Another committee (Participatory Design) has done the same, applying their template of issues to
the same system:

Eir- QuestMap [Map}: ECRIS [PD) M= B
Svpstem  Edit Display Mode Browse Mal Help

‘f
Who are the Usels"\ Build Managels
\ Control Manﬂge'

Eonslluctlun Coordinators

Outside Plant E nglneelsJManagels

/ Engineering Clerks

.__'_’—’————"—_Bmld Managers
Who are the slakeholdels?\

¥y
Control Manager
v
Construction Coordinators
v
EERIS % Accounting
Y
hat mvulveme_r{of users in deslgn or maintenance? Cunenll_v there are user forums held at least twice a year. User,

? —

/\

Whal FD lechnlque{have been used on the project? During the design phase there were a group of users used on the
What is the polenli\al for PD use on the project? TBD
Ml TAlLAct 1 € alodic N7 AR 200 WIT

10



Mechanism 3: Reuse Within the Same Long-Term Project

In this mechanism, a particular team is able to reuse knowledge elements and relations created early
in its lifecycle in subsequent contexts for different purposes.

The following example shows knowledge elements originally developed in late 1996-early 1997 as
part of a requirements analysis effort for a systems development project. The first map in the series
shows a high-level overview or collection of maps containing the requirements specifications for the
various modules of the system:

Er QuestMap [Map]: FMT Requirements for SRS
Syztern Edit Display Mode Erowse Mal Help

ga
[Req.FMT._05.00.00) Macro Assumption: [WC Default ¥alues]) Workbook
L Grr
7=
R
[(Req.FMT_06.00.00) Wire Center Redistribution Workbook
, e
PI=
R
"_____'_______-———[HBQ-FHT-U?.UU.UD] Product Profile Workbook
L Grr
?=
oz -.Q'%
FMT Requirements? -""“'—-__._____ [(Req.FMT._08.00.00) WC Forecast Workbook
L Grr
?=
Ilg_%
[Req.FMT_09.00.00) Economic Forecast Workbook
?‘9:4_::
H .9-%
[(Req.FMT.10.00.00) Admin Redistribution Workbook
Gk
P
H \Q_#
(Req.FMT.11.00.00) Admin Forecast Workbook
?‘Q:i}:
H \Q_#

Heq{1 2.00.00] Forecast Comparison Workbook
Gk
P
\ 2o

0

noood0o00Oo00OO

|‘|'¢l' [Horeen Stanley 04/22/98 L]
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Each of the map nodes could be opened to reveal the formal requirements for that module. In the
map below, formal requirements for the Admin Redistribution Workbook module are gathered for
presentation. Each node could itself be opened to display the details of the particular requirement:

v QuestM ap [Map]: (Req.FMT.10.00.00) Admin Redistribution Workbook

Suztern  Edit Display Mode Browse Mail Help

v

[Req.FMT._10.01.00] Invocation of AR Tool

-
[Req.FMT_10.02.00) Data Load into AR Tool

[Req.FMT._10.04.00] Display Redizstribution Model for Each Forecast Item

‘/Fleq.FHTJl].l]S.l]l]] Capability to Create, Modify, and Delete Scenarios

w—————"""[Req.FMT.10.06.00) Graphing of AR Scenﬂiods_,.’/—
nok Aszsociated Functional Requirements? Q

-

Nq.FHTJD.D?.DD] AR Model Data Items_:Q‘

[Req.FMT_10.08.00] Dutput of AR Tool
)

Aﬁ%\\
iy

[Req.FMT.10.09.00) Reopenings of AR Projects After Commit

W [Al Selvin 05723797 M] The Admin Bedistnbution [AR] workbook allows forecasters to create multiple zcenanos for analy . . .
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The project team used a Project Compendium software tool to generate a single MS-Word
document containing all the requirements information from the various individual maps, for review
and approval by the project’s customer. Subsequent to this, members of the project team added new
items (mostly in an informal manner) to the individual maps as new requirements or issues emerged
over the next months. In the map below, new requirements and issues pertaining to the Admin
Redistribution Workbook module have been placed in the map at various times:

i+ QuestMap [Map]: (Req.FMT.10.00.00) Admin Redistribution Workbook

Spztern Edit  Display  Mode  Browse  Mail Help

Include actuals history for all products in the workbook

?

Default values on Admin Redistribution?

What should the dizplayed values for Admin/Company redistribution he?

\ /Hedistrihutinns are on GAIN. not In-Service numbers

: for next SRS IEIEESE?‘\‘Q Redistribution can be of Proposed or Approved view

Constraint on dizplaying Rediztnbution values on Admin and WC template
T ——

?

Azzumptionz on when rediztributions can be done?
—

v

Should create a named redistribution project

?

What iz the lelalighr‘\‘ul “new" data to an open project?

Allow for either S5tate or Company to be the redistributed entity

W [Al Selvin 05/23/97 M] The Admin Rediztribution [AR] workbook allows forecasters to create multiple scenarios for analy . _ .
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Eighteen months after the original requirements had been developed, the project leader gathered the
map nodes representing the discrete groups of requirements on a new map. This was used in an
interactive session with the project’s “Core Team” of users and customers to prioritize
development for the various modules of the system.

The map below shows the result of the work done in that session. While the map was displayed in
front of the group with an LCD projector, the project leader manipulated the horizontal order of the
icons representing the various modules in response to the discussion in the room. As part of the
prioritization exercise, individual map icons were opened to display both the original requirements
and the subsequent additions and modifications mentioned above.

Ci+ QuestMap [Map]: 1998707701 FMT Core Team Ranking of Priorities
Suztern  Edit Display Mode Browse bail Help

4B
TR
[Req.FMT.11.00.00] Admin Forecast workbook
2N
R
[noE_q it azzigned] Reports [Admin)

- iz

/ i
.'/‘/é[ﬂiw.ﬂﬂl State Level Special 5ervice Forecast Workb

- Manual/DBA adjustments of Admin/State history
Friorities for October release?

\Manual!DBA figtributi of WC history from Admin level
nua .
i

[Req.FMT.10.00.00] Admin Redistribution Workbook
S
Py
S
[Req.FMT.14.00.00) Admin Monthly Monitoring ‘Workbc
E
?"i- i
[Req.FMT.08.00.00) WC Forecast Workbook

o

[no req # assigned] WC History Forecast Workbook
?.‘G‘E

e
Req.FMT_03.00.00] Forecast Process Selection Workbook
Py
// B84

|W' [Yuemin Ding 05713797 M] Thiz requirement include-s_a ztate-level 55 lo;;acast wo;khot;k- a-nd a-llow_ aggrega-tt-. -

The window below shows a partial list of all the different contexts (views) that the map node
representing the “Admin Redistribution Workbook” requirements collection has appeared in over
the two years of the project:

= Containing Views E3
8/13/98 Discussion =]
1998707114 Estimations for FMT tasks

Batch Processing Requirements

Maps 12{196-8/18{97

Deliverable Prioritization

[Req.FMT.10.00.00] Admin Redistribution Workbook Test Plan
199710623 IFDB Data Model Review Meeting

1998/07/01 Workbook/Development Status

4]

| 0K I Cancel
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Discussion and Future Work

The examples above provide a small sample of the ways in which granular reuse of knowledge
elements in an OMS can be supported. With the proper tools and methods, a deeply interlinked OM
resource can offer a great deal of help to individuals and teams engaged in constructive events. As
the examples above show, some of the ways an OMS can help are:

- by providing starting points for new work that bring to bear knowledge elements and
relationships developed in an earlier context, by different people

- by providing ways to share similar knowledge elements among multiple groups working
concurrently

- by providing objects created for one purpose that can be manipulated for other purposes, while
still containing all their original content and relationships to other objects

To date, use of Project Compendium tools and methods at Bell Atlantic have yielded a sizable
amount of such granular reuse. It is too early to generalize from our experience to make many wider
claims about the sustainability, viability, and usability of the OM resources we have developed. In
future work, we will look more deeply at some of the databases that have been (and are continuing to
be) built in an attempt to understand the interplay of situated project team use of the OMS, the
amount, type, and purpose of the reuse that has occurred, and the tools and methods employed.
Future research will provide an analysis of how often such reuse has happened and a further
breakdown of types of reuse (node level, structure level, etc.), and look more deeply into the
question of OMS “health” mentioned above. We are also interested in providing a deeper analysis
of the success factors for the types of granular reuse covered in this paper (why was reuse
successful? What purposes did it serve?).

One observation we can make now, though, is that a critical factor in the success of the approach so
far has been the role of social relationships in making people aware that these resources exist and
helping other teams to make use of OMS material in a new context. More research is needed on
such social network issues, especially as they relate to skill development, resource awareness,
implementation and promotion strategies, and tool/method design.

Finally, as the examples in this paper indicate, Project Compendium work to date has been done
with using GDSS, Inc.’s QuestMap™ product as the hypertext authoring tool and data repository,
along with a number of small helper applications written at Bell Atlantic. However, driven in part by
our desire to analyze and understand the types of reuse and other data relationships in our OMS
databases in ways that QuestMap does not currently support, we are now building our own Java-
based toolset to serve as the collaborative hypermedia environment. We will report on that work in a
future paper.
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